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Essentials of Strategic Planning in Healthcare, 3rd Edition, authored by Dr. Jeffrey Harrison and published by Health Administration Press, is an
authoritative guide designed to empower healthcare leaders and administrators with the essential tools and frameworks for effective strategic
planning in the rapidly evolving healthcare landscape. This comprehensive resource, bearing the ISBN 978-1640552792, explores the intricacies
of aligning organizational goals with dynamic healthcare demands, addressing the unique challenges faced by providers in an era marked by
technological advancements and changing regulations. Through a blend of theoretical insights and practical applications, this edition enhances
previous concepts and introduces contemporary methodologies that aid in crafting strategic initiatives that are both sustainable and adaptable.
Readers will benefit from case studies, real-world examples, and strategic frameworks that elucidate the process of developing, implementing, and
evaluating strategic plans within healthcare organizations. Dr. Harrison's expertise shines through as he navigates crucial topics such as stakeholder
engagement, risk assessment, and resource allocation, ensuring that leaders are well-equipped to make informed decisions that drive organizational
success. Moreover, this edition emphasizes the importance of integrating community health perspectives and health equity considerations into
strategic planning, fostering a holistic approach to healthcare delivery. Whether you are a seasoned executive or a budding administrator, Essentials
of Strategic Planning in Healthcare serves as an invaluable companion in your journey toward innovative leadership and improved health outcomes.
This book is indispensable for those who seek to cultivate a forward-thinking mindset and enhance their strategic acumen in a sector that demands
agility and vision.
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