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"Essentials of Nursing Leadership & Management, 7th Edition" by Sally A. Weiss and Ruth M. Tappen is a comprehensive resource designed for
nursing professionals aiming to enhance their leadership and management skills. Published by Jones & Bartlett Learning, this edition (ISBN 978-
1284034877) provides an insightful and practical approach to the complexities of nursing leadership in today's evolving healthcare environment.
The book covers a wide range of topics including the principles of management, strategies for effective communication, team dynamics, and the
significance of ethical decision-making in nursing practice. With updated content reflecting the latest trends and challenges in the healthcare
industry, this edition incorporates real-life case studies, interactive activities, and thought-provoking questions that engage readers and encourage
critical thinking. The authors emphasize the importance of collaboration and teamwork, offering effective strategies for managing diverse nursing
teams and fostering a culture of safety and accountability. With its reader-friendly layout, the book is designed not only for current nursing leaders
but also for aspiring nurses who wish to cultivate their leadership potential. By blending theory with practical application, "Essentials of Nursing
Leadership & Management" equips readers with the necessary tools to navigate the complexities of healthcare delivery and to become influential
leaders in their field. Whether you are a nursing student or an established professional, this essential text serves as a critical guide to achieving
excellence in nursing leadership and management.
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